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ALL-SEASON ROAD CONCEPTS
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 Concept 1
 One access road to each 

Community

 Concept 2
 One main access road serving 

multiple communities

 Concept 3
 A Network of Northern Highways

Roads are the key to development in 
northern Ontario First Nations have 
an opportunity to shape the path 
forward.  

Presenter
Presentation Notes
There are many concepts for developing All-Season All-Weather access into Northern Communities.I would like to talk about 3 concepts . . . Roads are the key to development in northern Ontario First Nations have an opportunity to shape the path forward. 



The Benefits of Access
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 Better/cheaper access to health resources
 Opens the potential for resource development
 Supports Community Development efforts 
 Grants communities greater access to their 

lands
 Power Transmission Lines also follow road 

routes

All Season All Weather access into our Northern Communities can bring 
tremendous benefits to the communities:
 Reduced cost of living in the community
 More band members can live year round in the community
 Encourages development in the community.

Presenter
Presentation Notes
There are many benefits to reliable access:



Concept 1 – One Road to Each Community
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 Providing access to each community 
would entail many small forestry 
type roads being pushed through 
torturous routes into the north 

Presenter
Presentation Notes
Imagine what it would be like if each remote community tried to get funding for their very own road.We would end up with a spaghetti of small trails seeking to reach their northern destinations.Some may have to pursue their own road into their community, but this is not a workable solution for most.



The Benefits of Shared Access
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 Greater justification for bridging rivers
 z

If related communities join forces to develop shared access into the 
communities, they also share the cost of the main spur. This results in added 
benefits:
 The possibility for a higher standard of main spur
 Reduction in the cost of the access road

Presenter
Presentation Notes
How much better for communities to work together to develop a higher standard of access into the area.



Concept 2 – One Road to Multiple Communities
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Presenter
Presentation Notes
With this concept small roads follow the most direct route to connect several communities.There are more communities that this concept can work for developing all-season all weather access, but there is a better concept yet.



The Benefits of a Northern Road Network
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 More/Larger Northern Health Centres
 Larger service and shopping areas

 More reliable access in all weather
 Would justify the cost of bridging larger 

rivers
 Brings greater justification for resource 

development
 Access Redundancy (Nipigon!)
 Funding may become available from other 

initiatives that are not able to proceed as 
quickly

If the communities were able to convince the government to develop a 
northern road network, it would result in additional benefits:
 Further reduction in the cost of access to the community
 Highway access to locations closer to the community
 Greater development in the north, justifying:



Concept 3 – A Network of Northern Highways 
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Presenter
Presentation Notes
Imagine a highway network such as this, with green east-west highways, and blue north-south highways.If this network were in place, it wouldn’t take very long roads to connect to the network, and from their the communities would have excellent access to other communities and to the south.This would also form a network for Hydro Lines and for delivery services.



Road Blocks to a Northern Highway
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 Funding
 The cost of roads
 Maintenance
 etc

 Finding a Champion
 Someone to advance the concept
 Someone to be a catalyst for discussion

 Generating Cooperation
 Different groups have different priorities
 Easy to focus on the differences and lose sight of the benefits
 Easy to focus on side issues and lose the main initiative
 Hard to develop trust and interdependence
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Who would be involved in a Road Network?
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Hydro Power 
Industry

Ministry of 
Northern 

Development 
& Mines

Facilitator

Communities Communities

Government of 
Ontario

First Nation 
Councils

Federal 
Gov’t
INAC 

FedNor

Presenter
Presentation Notes
For such a highway network to be built, it would take the cooperation of each of these players – but all would win in the end.If any party went into this only for their own gain, the system would not work. All have to see and acknowledge the benefit, then work with the other members to help them also realize a benefit.If all win, then all will be willing to support financially and politically



First Nations Support

Obtain Environmental 
Approvals 

What are the Steps?
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Develop a 
Network Plan

Strategic Phased 
Implementation



What does Success Look Like!
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Initially, success will be the development of a willingness to cooperate 
on attaining a northern road network:
 An Infrastructure Development Corporation or Agreement
 . 

Success will also depend upon:
 The realization of adequate funding



GOAL

Develop reliable
all season

all weather access
to each

northern community



QUESTIONS?
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